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What advice would you offer to women just starting out 
in the industry?

Be confi dent in your contribution and your abilities and don’t be 
afraid to speak up.  When I fi rst started in the industry, I tended 
to hold my opinions or defer to others more senior so as not to 
appear disrespectful, but quickly understood that this is a good 
recipe for being overlooked. Find your voice and a way to express 
your opinions and insights in a defi nitive, but respectful way and 
you will start to build your “brand.” Be fi rm and straightforward 
with those who may try to diminish your contributions or elevate 
themselves at your expense.  Numerous times during my career, 
particularly when I was younger, I had to shut down someone 
trying to bully or take credit for my work – in all cases, the bullies 
backed down when I drew a line in the sand, and the credit takers 
were often exposed and eventually sidelined when it became clear 
what they were doing.  Finally, seek out ways to build connections.  
Internal and external networks can provide differing perspectives, 
opportunities to learn and ask questions and a way to build a 
community.   

What is your approach/advice to change in the workplace? 

Throughout my career, I’ve experienced a high degree of change, 
whether it be related to material acquisitions (both as the acquiree 
and the acquiror), internal restructurings and downsizings or 
changes in ownership.  Each one brings its own unique challenges 
and stresses.  My advice to navigate these changes is to always 
keep an open mind, an outward positive attitude, fl exibility and 
an eye out for opportunities that might help you progress towards 
your own personal goals.  People who are able to ride out change 
are viewed as team players and those who provide constructive, 

helpful feedback to leadership tend to be able to position 
themselves better down the road.  Change can be stressful for 
all levels of the organization, so fi nding ways to make a transition 
go smoother and easier for your team and/or leadership helps 
everyone, including yourself.

How do you balance work/personal time?  

Ha! Not very well. It’s gotten easier over the years as I’ve had 
the ability to control my schedule a bit more, but I think that’s a 
challenge for everyone in this business.  Work/life balance is a bit 
of a unicorn.  I try to wall off the most important things – letting 
people know well in advance when I will not be available and 
stick to it.  For the rest, I try to be as fl exible as possible.  Even 
if work obligations have to  leak into personal time, I do my best 
to minimize the impact as much as possible and remember to 
appreciate the rest – even if you have to spend an hour on a 
conference call during a ski vacation, you’re still on vacation and 
you’re still skiing most of the day!  My other strategy is to take 
vacations outside of cell range (see below)!

Tell us something about yourself that may surprise people. 

I’m an avid hiker who enjoys off-the-beaten-path adventure 
vacations and higher altitude climbs.  I’ve successfully climbed 
Mt. Kilimanjaro, the highest point in Africa at 19,340 feet and 
Mt. Elbrus in Russia, the highest point in Europe at 18,511 feet.  
I’ve also hiked around the Annapurna mountain range in Nepal, 
topping out at 17,769 feet, staying at small alpine villages along 
the way, and enjoyed the mountain charm of the Tour du Mont 
Blanc in Europe.

R

   REBECCA TARBY
 Crystal Financial LLC

WOMEN 
IN SECURED
FINANCE
2020

RECOGNIZING 
EXCELLENCE

ebecca is a seasoned, results-oriented senior-level corporate 
fi nance professional with over 20 years of corporate fi nance and 
mergers & acquisitions advisory experience.  She has deep exper-
tise in structuring complex debt fi nancings for companies across a 

range of industries and situations to provide clients with incremental liquidity, 
growth capital, operating fl exibility or a lower cost of capital.

Rebecca is currently a senior managing director at Crystal Financial LLC, a 
non-bank direct private credit provider with $600 million in assets under 
management.   In her role she is responsible for evaluating, structuring and 
underwriting new credit opportunities, while managing an existing portfolio of 
companies and co-managing the fi rm’s junior associates.  Since joining Crys-
tal in 2006, she has structured, underwritten and/or managed over $850 
million of debt fi nancings.  Prior to Crystal, Rebecca held various corporate 
fi nance and mergers & acquisitions advisory roles at FleetBoston Financial 
Corporation, Comerica Bank and Grant Thornton.  She received a dual Bach-
elor of science degree in economics and Marketing from Boston College.


